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www.Intrinsictrainings.com

George Brewster

Gimbal Systems 

www.Gimbalsystems.com

Objectives

 Define leadership presence and why it matters 

 Understand and appreciate your own leadership presence

 Connect emotional intelligence and mindfulness 

 Increase listening skills

 Provide tools to practice and lead with amidst constant 

change

http://www.mindfulnessnorthwest.com/
http://www.gimbalsystems.com/
http://www.nwrpca.org/
http://www.nwrpca.org/
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Key challenges for CHC Leadership
Community Health Centers are in a state of Constant Change 

EXTERNAL FORCES:

 Accountable Care Act - Primary care with new partners

 New business model/Payment Reform - Fee for service vs value-

based reimbursement

 Integrated Care: Oral, behavioral health, vision

INTERNAL CHALLENGES:

 Management vs. Leadership - more difficult with team-based care 

/PCMH

 Staffing challenges – attraction and retention / employer-of-choice

 Adaptive Leadership – community, partners, competitors

 Changing of the guard/Succession planning – different perspectives 

on and desires for CHC

Your responsibility as a leader is increasingly more complex

Less of this…

http://izismile.com/tags/wave/
http://izismile.com/tags/wave/
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More of this…

Thoughts on Leadership

and Leadership Presence…

http://thesailingscoop.blogspot.com/2008/09/big-wind-big-waves-big-day-myrc.html
http://thesailingscoop.blogspot.com/2008/09/big-wind-big-waves-big-day-myrc.html
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What is Leadership Presence?

The ability to connect authentically with ourselves 

and with others, in order to motivate and inspire this 

team toward a desired outcome.  

What gets in the way of you being the 

leader you want to be? 

EXTERNAL



10/17/2016

5

What are the beliefs that block you?

INTERNAL 

Work in Pairs

Repeated Question

What gets in the way?

What do I want instead?
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Take a Moment to Capture Your Thoughts

What did you learn about yourself? 

Leadership Formula

Generate Results 

Make Decisions 

Emotional Intelligence 

Engagement 

Ability to be AWARE of and act on 

what is needed in the moment



10/17/2016

7

Daniel Goleman

Drives Individual and Leadership Performance:

 EQ accounted for 67% of the abilities deemed necessary for superior 
performance

 EQ mattered twice as much as technical expertise (IQ) 

 At the highest level of complexity EQ was the only advantage

“Leaders who can stay optimistic and upbeat, even under intense pressure, 
radiate presence. By staying in control of their feelings and impulses, they 

craft an environment of trust, comfort and fairness. And that self-
management has a trickle-down effect from the leader.”

Why Emotional Intelligence Matters? 

The ability to do three things simultaneously, 

while under duress:  

• Self - Reflect = Accurately detect, identify and report emotions within 

oneself.

• Self - Regulate = Experience our distress and manage it in ways that 

help us reestablish our equilibrium without requiring others to change.

• Empathy = Detect, identify (or develop and test hunches about) and 

respond to the thoughts, wants and feelings of others. 

What is Emotional Intelligence?

The goal is to be self aware of what gets in your own way and to build 

strategies for managing your reactions so that you can stay in 

relationship and be more effective under stress.
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So how do we develop EQ?

Mindfulness is paying 

attention in a particular way:

on purpose, 

in the present moment,

and non-judgmentally.

What is Mindfulness? A process…

Jon Kabat-Zinn, Ph.D. 

(1994)
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Mindfulness allows for the 5 fundamentals 

of leadership presence to emerge:

 CLARITY

 CREATIVITY

 FLEXIBILITY

 INTUITION

 CONNECTION

Mindfulness can help all employees, but it can be particularly 

beneficial for senior leaders. 

“The main business case for (mindfulness) is that if you’re 

fully present on the job, you will be a more effective leader, 

you will make better decisions, and you will work 

better with other people.” 

--William George, former CEO, Medtronic 

FT Magazine:  (Gelles, 2012). 

The connection to leadership
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How to Focus:

Get present in the body 

How to Focus:
Get present with the breath

PORTABLE 

CALMING

OXYGENATION

ACTIVATES PARA-SYMPATHETIC 

NERVOUS SYSTEM

http://www.yourownpathyoga.com/yoga-and-meditation-at-work.html
http://www.yourownpathyoga.com/yoga-and-meditation-at-work.html
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The Awareness Wheel
by Whallen, Miller, Nunnally, Wackman, and Saline  

USAGE:
The Awareness Wheel describes the course of a person’s experience 

in a given encounter or event from the moment they sense the 

initiating stimuli, through their inner reactions, until they act. 

SENSE- the stimuli that triggers ‘walking the wheel’

FEEL – the emotional response to the stimuli

THINK – the cognitive response to stimuli

WANT – often linked to Maslow’s hierarchy of needs by what was  

SENSED, FELT, and THOUGHT

DO –our attempt at manifesting our WANT

The time from sensing the initiating stimuli to action shortens as the 

perceived alarm or desire increases. To counter-act this ‘amygdala 

hijack’, especially when examining the experience afterwards, 

slowly ‘walk the wheel’ and answer each question in order.  If you 

can’t answer a given question then step back to the previous 

question to examine it deeper.

TIP #1:  Try to elongate the time you spend identifying what you 

SENSE and FEEL.

TIP #2:  Try to differentiate between what you THINK and what you 

WANT

“Between stimulus and response there is a space. 

In that space is our power to choose our response. 

In our response lies our growth and our freedom.” –

Victor E. Frankl

Walk the wheel for yourself

What is going on for you right now?
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Take a Moment to Capture Your Thoughts

What did you learn about yourself? 

Active Listening: Drives Connection
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Debrief
 Speaker:

 What was your experience of 
Walking the Awareness 
Wheel? 

 What did you learning about 
yourself? 

 Listener: 

 What did you hear?

 Speaker: 

 How was it to be heard?

 Share with the group

The Benefits of Leadership Presence

 Focus, Clarity and Creativity lead to better Decisions

 Engagement and Retention lead to better Results 

 Greater resiliency leads to better Change Management

 It is felt and experienced by you and those around you

 Creates healthier leaders, workplaces and patients
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Keys Going Forward

 Create a daily 10-minute Mindfulness practice

 Practice recordings at intrinsictrainings.com

 Choose to start and end your day

 Use transitions wisely

 Nourish yourself 

 Just walk between meetings 

 Take moments to notice your body while sitting 

Little actions to develop your presence in the midst of chaos

Take-Away and Intention Going Forward

 Take a moment to write them down 

 Share them with a partner

 Thank your partner and notice one thing about 

their leadership presence.  

 Own it for yourself - “You Spot it – You Got It.” 
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THANK YOU!

Contact Information

Lisa Hardmeyer Gray

Intrinsic, LLC

lgray@intrinsictrainings.com

Sadie Agurkis

NWRPCA                             

sagurkis@nwrpca.org

http://www.MindfulnessNorthwest.com
mailto:sagurkis@nwrpca.org

